
 

 

CITY OF DAHLONEGA 

Council Work Session Agenda 

June 20, 2022, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering 
quality services fairly and equitably by being good stewards of Dahlonega’s resources. 

OPEN MEETING 

BOARDS & COMMITTEES: 

1. Cemetery Committee—May 2022 

Chris Worick, Committee Chairman 

2. Downtown Dahlonega Report – May 2022 

Ariel Alexander, Interim Main Street Manager 

3. Downtown Dahlonega (Downtown Development Authority) Chair Update 

Amy Thrailkill, Chair 

TOURISM: Sam McDuffie, Tourism Director 

4. Successes of the Year Presentation 

Sam McDuffie, Director of Tourism 

DEPARTMENT REPORTS: 

5. Dahlonega Police Department – May 2022 

George Albert, Chief of Police 

6. Finance and Administration Department – May 2022 

Allison Martin, Finance Director 

7. Water & Wastewater Treatment Department Report May 2022 

John Jarrard, Water/Wastewater Treatment Director 

8. Community Development – May 2022 

Jameson Kinley, Planning and Zoning Administrator 

9. Public Works—May 2022 

Mark Buchanan, PW Director/City Engineer 

ITEMS FOR DISCUSSION: 

10. Letter of Support Lumpkin County Water & Sewerage Authority 

JoAnne Taylor, Mayor 

11. Resolution 2022-12 - Authorize Changes to Georgia Fund 1 Authorized Users 

Allison Martin, Finance Director 

12. Resolution 2022-11 - Authorization to Use Purchase Card Program 

Allison Martin, Finance Director 
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13. Cemetery Visitation Permit - Dahlonega Walking Tours 

Jameson Kinley - Planning and Zoning Administrator 

14. Housing Study Proposal 

Mayor JoAnne Taylor 

15. Fleet Replacement by Enterprise 

Mark Buchanan, Public Works Director 

Allison Martin, Finance Director 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments 

City Manager Comments 

City Attorney Comments 

City Council Comments 

Mayor Comments 

ADJOURNMENT 
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Department Report 

 

Report Title: Cemetery Committee—May 2022 

Report Highlight: Mount Hope Spring Cleanup 

Name and Title: Chris Worick, Committee Chairman 
 

Recently Completed:  

 Appointments of Quatanda Armstrong and Patricia Turner to Cemetery Committee. 

 Our 4th annual Spring Cleanup Day in Mt. Hope was successful.  Nine members of the public attended.  
The focus was on removal of leaf and ground litter as well as removing selective invasive growth 
around the base of trees. 

     
 Marker restoration.  Ammon Grave Restoration Services, a family-owned business from Cleveland, 

Ga., was employed to restore the DAR plaque near the entrance of Mt. Hope.  Cost of the project was 
$350.00. 
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Underway:  

 Students from the Appalachian Studies program are in the process of straightening and resetting fallen 
grave markers in the historic section of Mt. Hope. 

 

Upcoming:  

 The Cemetery Committee is reviewing ideas for fundraising to generate funds for long term projects. 
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Department Report 

 

Report Title: Downtown Dahlonega Report – May 2022 

Report Highlight: Six Month Review of the Work Plan 

Name and Title: Ariel Alexander, Interim Main Street Manager 

 
Recently Completed: 

 The First Annual Mother’s Day Crawl went very well. We had 50 total completed 
passports & around 200 total participants. The winners came to collect their gift baskets.  

 The website has been updated to reflect the upcoming Main Street Movies and our new 
Main Street Logo.  

 Farmers market has been going great, 17 vendors have registered so far, most of whom 
have paid for the full season.  

Underway: 
 Relationship with University of North Georgia 

o Possible collaboration on historic lecture series to educate community on UNG 
resources as well as Downtown Dahlonega incentives and opportunities. 

o Possible connection to the Georgia Humanities Council for grant funding for 
digital history walking tours 

o Discussion of historic information collection event at the Head House: invite 
community to share local stories and students record information for posterity. 
Also, an opportunity to educate.  

o Next meeting with the Student Involvement group scheduled for June to further 
discuss possible partnerships.  

 Working with Dahlonega Police Department on Halloween Management  

 Collaboration with Development Authority of Lumpkin County, UNG, Chamber of 
Commerce, and Lumpkin County School System on public relations/social media. 

 Grand Opening of the Head House initial planning 

 Program Proposal: Moultrie’s EDGE Program:  

 Sip & Shop program is still underway, more to come on the program next month.  

 Ashley has begun training on social media, we are working to get a schedule to make 
sure we are posting every day on Facebook and on Instagram.   

Near Term: 
 4th of July planning is completely underway.  

o 2 concerts booked in Hancock Park. 
o DJ booked for drill field before fireworks. 
o 1 food truck has agreed to come – working on 1 more & a shaved ice truck. 
o Firecracker 5k has put their application in. 
o Parade will begin at 11:00 a.m. on Monday July 4th. 
o Porta Johns at Drill Field for fireworks are ordered.   
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Downtown Dahlonega 2022 Strategic Work Plan Mid-Year Update 

Goal 1: Repair and preserve downtown buildings 

Task Progress Board & Staff 
Member 

Assigned 

Perform a “walkabout” with the Main 
Street/DDA Downtown Dahlonega 

Downtown Dahlonega Board, Council, 
and HPC to identify properties in need 

of rehab or repair. 

Invitations for the walkabout will be sent out at the end of June. The walkabout will be scheduled 
for mid-July. 

Amy Thrailkill 
Ariel Alexander 

Seek a bank of preservation experts to 
review historical photos for rehab/repair 
advice. 

 Joel Cordle 
Mary Csukas 

Educate property owners on the 
available façade, fire prevention, and 

history plaque grants. 

Applications have been updated on the DDA website to reflect the incentive increase. Downtown 
business packets were distributed with all application information.  

Tony Owens 
Skyler Alexander 

Prepare a database of local contractors 
who have successfully performed 
restoration work on downtown buildings 
in the last 10 years and make it 
available to property owners who need 
contractors for repairs 

The Community Development Department under Jameson Kinley and Miki Mullis is researching 
past COAs given to local contractors with the qualifications outlined on our task list for past 
restoration work in Downtown Dahlonega.  
Will need approval from the City Manager and assistance from IT department to show on website; 
The first step in this process is a 6-month timeline with monthly updates from Miki Mullis. 

Joel Cordle 
Mary Csukas 

Purchase additional benches for 
targeted areas (E. Main, N. Grove, 
Head House) 

This project is underway with the Public Works Department. The benches and garbage cans are 
purchased but the expected arrival is late Oct 2022. Mark Buchanan and Troy Armstrong identified 
the best areas. Mark will give us a quarterly update on completed areas This project will coincide 
with the green space appeal project. This is a 2-year project.  

Tony Owens 
Mary Csukas 

Add more shade trees, plants, and 
small pockets of green space to 
increase the visual appeal of East Main, 
South Chestatee, and North Grove. 

Public Works and our Tree Committee identified East Main, West Main, and North Grove for 
benches, garbage cans, and some green space to the extent that GDOT and Local owners agree; 
most of these properties are not under our control but Mark Buchanan and his department are 
agreeable to working to complete this project and give quarterly updates on the green space areas 
found and completed alongside the installation of the new benches and garbage cans. This is a 2-
year project.   

Ryan Puckett 
Mary Csukas 

Partner with city public works to freshly 
paint crosswalks, add “painted sidewalk 
stripes” where needed, add crosswalk 
lighting, and replace damaged 
crosswalk signage - all to improve 
pedestrian safety. 

Sidewalk repair and striping are ongoing with Public Works which identifies specific sidewalk 
project areas as capital projects under the five-year capital projects budget; Mark and his 
department are responsible for our sidewalks and understand pedestrian safety and will report 
quarterly on the progress in this area.  

Joel Cordle 
Mary Csukas 
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Goal 2: Preservation Education 

Task Progress Board Member 
Assigned 

Implement a public art initiative that 
highlights Dahlonega history. This will 

include downtown selfie spots. 

 Tony Owens 
Skyler Alexander 

Develop and distribute 6 or more 
preservation stories and develop and 

install new “Dahlonega Stories” plaques, 
including one at the Head House. 

Met with UNG Historian to retrieve information on Dr. Homer Head & Ms. Nina for Head House 
Plaque. Created list of buildings that currently do not have plaques and plan to reach out to 

building owners for interest in the program. 

Ryan Puckett 
Ariel Alexander 

Visit and partner with the Historical Society 
to find historical pictures of downtown for a 

“Throwback Thursday” Social Media 
campaign. 

All photos have been shared from the historical society and Throwback Thursday posts are 
shared weekly. Event Coordinator is helping with writing mini articles on each of the historic 

locations downtown to share as well. 

Joel Cordle 
Skyler Alexander 

Collaborate with University of North 
Georgia to digitize and share historic 

copies of the local newspaper – focusing 
first on downtown buildings and 

businesses 

Met with UNG Historian on 5/24. Got access to Archive Space Public Interface, as well as 
assistance from UNG’s historian for access to archived photos/newspaper clippings. 

Wendi Huguley 
Ariel Alexander 

Create education program for local school 
system bring local children and their 

families downtown and become involved – 
focus on Historic Preservation Month (May) 

and downtown buildings and/or art for 
selfie spots. 

Reaching out to other Main Street Programs in the state for comparable programs. Researching 
age-appropriate walking tours/field trips to propose to elementary/middle/high schoolers. 

Amy Thrailkill 
Ariel Alexander 

Revive and update the walking tour 
promotional materials for “Dahlonega 

Stories” and the Historic District. 

Retrieved old walking tour information from Historical Society and UNG. Working on template, 
and researching possible grant opportunities for digital walking tours. 

Wendi Huguley 
Ariel Alexander 
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Goal 3: Retain, expand, and recruit businesses for the downtown district (retail, entertainment) 

Task Progress Board Member 
Assigned 

Develop or sell 147 North Park Street 
property. 

The next step in this process requires action by the City Manager. The City Council tasks the City 
Manager with informing the Downtown Dahlonega Board with information outlined by City Council at 
their Retreat at Camp Glisson this past Spring on some direction on developing the property on 147 
N Park Street.  

Amy Thrailkill 
Mary Csukas 

Proactively work with business owners on 
community programs while also including 

the Chamber of Commerce. 

Implemented “Main Street Movies” and researching “sip & shop” proposals. Staff attends DDBA & 
Tourism meetings monthly, as well as all other event committee meetings. 

Tony Owens 
Skyler 

Alexander 

Assist downtown businesses with 
marketing and promotion efforts, including 
special focus on local resident and UNG 

consumers 

Meeting with UNG to develop marketing strategies/opportunities. Also working with UNG Student 
Involvement to promote downtown to students/faculty. Planning UNG Block Party to promote 

Square. 

Wendi Huguley 
Skyler 

Alexander 

Use data from Community Survey, Ga. 

Power ESRI retail leakage report, identify 

types of businesses needed, & provide 

data to current and prospective business 

owners (expanding, recruiting). 

Working with Rope Roberts (Community Development Manager at Georgia Power) to process this 
information.  

A.C. Moore 
Ariel Alexander 

Recruit a boutique grocery/beverage 

market w/tasting room, café) (ask existing 

area markets about expansion to 

downtown). 

 Amy Thrailkill 
Mary Csukas 

Get essential info on each vacant property 

from owners and use it to populate an up-

to-date property inventory. 

This list has been created. Information is reflected in the agenda packet and is posted to the DDA 
website for public access. 

Donna Logan 
Ariel Alexander 

Maintain a “waiting list” of prospective 

businesses to hook up with owners. 

Working to share contact information for point of contact for prospective businesses.  Donna Logan 
Skyler 

Alexander 

Contract with a parking management 

consultant to create a visitor-based 

parking education program including 

stronger signage & marking. 

Have not worked with a parking management consultant yet but a system of A-frame parking signs 
is put out Thursday-Sunday every week. 

A.C. Moore 
Ariel Alexander 

Research and develop a parking shuttle 

for ease of access to downtown, use of 

university parking deck, and city lots. 

Parking issues are prevalent in many cities throughout Georgia, and Dahlonega is not alone in this 
saga. This process will need involvement by many aspects of government in Dahlonega, including 
the city, County, and UNG.  

Joel Cordle 
Mary Csukas 
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DLCCVB – Successes of the Year
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2021 DLCVB Board of Directors

o

o

o

o

o

o
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o
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Dahlonega-Lumpkin County CVB
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o

- Page 11 -



Discover Dahlonega Objectives:

•

•

•
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2021 GOALS & ACHIEVEMENTS

o

o

o

o
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o
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o

o
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Lodging Tax Brief
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What is Hotel Motel  Excise Tax? (HMT)
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What % is collected in our community? 

o o
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TCT Restricted Funds vs TPD Restricted Funds

o

o

o

o

o

o

o

o
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o

o
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City of Dahlonega HMT Generated
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City of Dahlonega HMT Generated
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Tourism Hotel Motel Tax Revenue 
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North Georgia Mountains HMT Leaders? 

o

o

o

o

o

o
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Successes of Tourism
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Accolades! Awards! Lists!
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Dahlonega Lumpkin County Visitor Center
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Tourism EOY Report - Website
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Tourism EOY Report – PR & Print Advertising

o

o

o

o

o

o

o
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Tourism EOY Report – Digital Marketing
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The Future looks Bright!

o

o

o

o

o

o

o

o

o
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Economic Impact of Tourism

- Page 29 -



- Page 30 -



- Page 31 -



- Page 32 -



- Page 33 -



Thank You!

•

•

•

•
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Department Report 

 

Report Title: Dahlonega Police Department – May 2022 

Report Highlight: RADAR donated to Georgia State Patrol  

Name and Title: George Albert, Chief of Police 

Recently Completed: 

 

 Interviews for POST Certified Code Enforcement Officer 

 Art and Wine Festival  

 New First Aid kits for vehicles  

 Attended District 9 Chiefs meeting in Oakwood 

 Agency members attended Glock Armors Class 

 Attended Public Q&A Session on Package Alcohol Sales  

 New Department forms arrived 

 Attended second series of budget meetings 

 Secure area completed for GCIC compliance as we work towards being a terminal 
agency 

 Attended online training offered by GBI for transition to active terminal status 

Underway: 

 

 Addressing various code violations and issuing warning notices for corrective actions 

 Continually monitoring problematic parking areas and taking appropriate action 

 Selective traffic enforcement in various areas to seek voluntary compliance   

 Pre-event meeting for the 4th of July event 

 

Near Term:   

 

  5 Year Strategic Plan 
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Dahlonega PD Calls for Service 2022 

Calls for 
Service 

January February March April May 

 Jan Feb Mar Apr May 

Traffic Stops 58 71 94 62 108 

Extra Patrol 138 192 175 146 178 

Citations 7 20 21 24 16 

Arrests 2 5 5 7 10 

Parking Citations 34 32 56 19 40 

Parking Warning 1 8 13 9 6 

Traffic Accidents 5 12 15 13 15 

      

 Jan Feb Mar Apr May 

Total of all CFS 307 418 497 389 520 
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Department Report 

 

Report Title: Finance and Administration Department – May 2022 

Report Highlight: Review and enhancement of our online cloud store to accept alcohol pmts.  

Name and Title: Allison Martin, Finance Director 

 

Recently Completed: 
 Preliminary FY23 budget work continues 

 Rate study underway 

 Serveline discovery work underway 

 RFPs for IT and website received and are under review 

 

Underway: 
 Website updates to include a searchable minute function and overall search engine 

refinement to create a better end-user experience. 

 Administration of American Rescue Plan (ARP) grant 

 Establish and set up Employee Portal on new software; implement and train employees 

on benefits and use. 

 Update employee evaluation forms and document procedures for employee review 

processes and performance development plans. 

 

 

Near Term: 
 Update financial policies. 

 Update purchasing policy to include a vendor preference provision. 

 Develop and implement employee meetings to provide appropriate training and update 

HR forms; promote employee education related to City retirement plans. 

 Review additional finance files in long-term storage to determine what should be destroyed 

per the retention schedule. 

 Audit of Utility Billing address points against MSAG/E911/USPS data. 
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Department Report 

 

Report Title: Water & Wastewater Treatment Department Report May 2022 

Report Highlight: The reservoir boat was delivered to the water plant this month.  This 
pontoon boat will be used for maintenance of the reservoir in applying 
algaecides, maintaining the floating solar bees, removing debris from dam 
and hopefully removing some silt build-up if a suitable dredging devise can 
be designed.  As for the wastewater, the pre-construction meeting for the 
Barlow Lift Station is scheduled for June 9, 2022.  The contractor will give 
us a plan of action at that time with scheduled start and finish dates. 

Name and Title: John Jarrard, Water/Wastewater Treatment Director 

Recently Completed 

 Split sampling with Tyson Hatchery, part of the Industrial Pre-Treatment Program 

 Highland Trace Lift Station (high volume of disposable wipes) 

 Replaced gaskets in Singer Valves 4 & 5 (Assisted by Distribution Crew) 

 Excel Reporter program repairs (Universal Controls Tech) 

 Mountain Music Park Lift Station Repairs 

 Reservoir Boat purchase (Capital Item) 
 

Underway: 

 Cross-Connection Control Program and Backflow Prevention Program (joint work with 
other departments) 

 Split Sampling with Koyo, part of the Industrial Pre-Treatment Program 

 Wastewater flow meter change out at Camp Glisson 

 Chlorine Dioxide Generator Control Panel repairs 

 Pre-construction meeting with Engineers and WL Griffin Co. for Barlow Lift Station  

 Annual Watershed Study Report 

Near Term: 

 Annual Preventive Maintenance Service on our larger lift stations (Flygt Contract) 

 Filter Cloth replacement at WWTP 

 Discharge Permit for the WWTP 
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Department Report 

 

Report Title: Community Development – May 2022 

Report Highlight: May 2022 Accomplishments 

Name and Title: Jameson Kinley, Planning and Zoning Administrator 

 
Recently Completed: 

 

Underway: 

 The Peaks building plan had been reviewed and approved 
o Site Plan still under review 

 Anderson Townhomes started installing BMPs 

 UNG, Business Center 85% complete 
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 The Summit Phase II submitted civil plans for review 

 Lumpkin County Elementary School installing steel framing 

 Vickery/Sherman Green Terrace resubmitted site plans and is in plan review 

 WCWW, Carwash permitted and awaiting groundbreaking 

 Wal-Mart Completed renovations 

 Dentist office building plans approved 
o Awaiting civil to be resubmitted 
o Stephens Steet site plan received and under review 

 New Harbor Freight store started demolition 

 Northside Timeshare Medical Office Remodel under review 

 

Updates: 

 Historic Preservation Committee 
o Next Meeting June 27th  

 Planning Commission 
o Next Meeting July 6th 

 Annexation and Rezoning 

 Historic Preservation Survey 
o Second Draft submitted June 1st (Under Review) 
o Next Deadline: August 15th Final Survey Report Due 100% (GHNAHRGIS) 

 
Expenditures vs Income: 

 Income through Occupational Tax: $153,481 

 Income through Permits/Cemeteries: $307,665 

 21-22 Community Development Annual Budget: $272,824 
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Department Report 

 

Report Title: Public Works—May 2022 

Report Highlight: Many of the COVID-related measures have proven to be appropriate on a 
continued basis, regardless of the reduced threat.  Staff is continuing and 
will continue these tasks and following this report, will no longer note them 
here unless significant changes occur. 

Name and Title: Mark Buchanan, PW Director/City Engineer 

Recently Completed: 
 The following photo (while a little grainy) helps to remind everyone what goes on early in 

the mornings before many have arisen to start their day. 
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 Asphalt markings throughout the city, partially funded through the GDOT LMIG Off-

System Safety grant are now complete. 

 

 

 

    Underway: 

 Oliver Drive storm drain. 
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 Wimpy Mill guardrail installation continues. 

   

 

 
    
    

 Design of sidewalk and street modifications near the Head House.  This design has 
been on hold, pending final placement of structure. 

 Park Street water, sewer and storm design drawings in progress.  Meetings with 
homeowners along route have begun. 

 Continued design of the Morrison Moore Pedestrian Bridge. 

 Creation of a heavily revised set of Development Regulations. 

 Discussions and planning in coordination with UNG and GDOT for a sidewalk along 

Morrison Moore Parkway from Calhoun Road to the new Public Safety building, 

previously Stake ‘n Shake. 

 Mapping of City utilities by GMRC.  This is an ongoing 2-year project. 
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 Working with Lumpkin County to ensure appropriate upgrades of Pine Tree Way related 

to elementary school construction. 

Upcoming (these projects are currently either in concept, design or build phase): 

 East Main at Meaders raised crosswalk reconstruction. 

 Installation of additional curb and gutter near intersection of Memorial Drive, West Main 
and Mechanic Street by GDOT crews as part of a GDOT Quick Response project. 

 Arcadia Street water and sewer main project. 

 North Grove St. sidewalk upgrades. 

 Memorial Park Cemetery storm drain installation. 

 Mechanic Street to Morrison Moore sidewalk. 

 Choice St. parking lot overlay. 

 Downtown tree installation (East Main). 

 Mechanicsville Road storm drain installation. 

 Hawkins Street sidewalk repair between Meaders and North Grove.  The areas shown 
below will be demolished and reconstructed by city crews. 
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City Council Agenda Memo 

 

DATE: June 10, 2022 

TITLE: Resolution 2022-12 - Authorize Changes to Georgia Fund 1 Authorized Users 

PRESENTED BY: Allison Martin, Finance Director 

  

AGENDA ITEM DESCRIPTION:  

Resolution 2022-12 - Authorize Changes to Georgia Fund 1 Authorized Users 

HISTORY/PAST ACTION:  

The City of Dahlonega began investing funds in GA Fund 1 in 2019.  With the departure of the 
previous finance director, the authorized users on the account need to be updated. 

FINANCIAL IMPACT:  

There is no financial impact of approving this resolution. 

RECOMMENDATION:  

The recommendation of staff is to make the change. 

SUGGESTED MOTIONS:  

I make a motion to approve this resolution to update the authorized users on the account. 

ATTACHMENTS:  

Resolution 2022-12 
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Page 1 of 2 
 

For Customer Use: 

 
  I have an existing Acct. #     

This resolution is for: 

     New Account 
 

      X Change to Existing Acct. #     6310  

For OTFS Use Only: 

  Acct Approved   Auth Entered. 

  Audit   Wire Instructions 

  Addr Entered     Wire Templates 

Approval: 

  AD1    AD2 

Res. form 2000A 

 
CITY OF DAHLONEGA 

RESOLUTION 2022-12 

RESOLUTION TO AUTHORIZE INVESTMENT 

GEORGIA FUND 1 (local government investment pool) 

 

WHEREAS, Ga. Code Ann. §§36-83-1 to 36-83-8 authorizes Georgia local governments and other authorized 

entities to invest funds through the local government investment pool, and 

WHEREAS, from time to time it may be advantageous to the City of Dahlonega to deposit funds available for 
investment in  Georgia  Fund  1  (hereinafter referred  to  as  the  local  government investment pool)  as  it  may  deem 
appropriate; and 

WHEREAS, to provide for the safety of such funds deposited in the local government investment pool, investments 

are restricted to those enumerated by Ga. Code Ann. §36-83-8 under the direction of the State Depository Board, considering 

first the probable safety of capital and then the probable income to be derived; and       

WHEREAS, such deposits must first be duly authorized by the governing body of the local government or 

authorized entity and a certified copy of the resolution authorizing such investment filed with the Treasurer of the Office 

of the State Treasurer; and 

WHEREAS, such resolution must name the official(s) authorized to make deposits or withdrawals of funds in the 

local government investment pool; and 

WHEREAS, Ga. Code Ann. §36-83-8 requires a statement of the approximate cash flow requirements of the 

participating government pertaining to the funds to accompany the authorization to invest such funds at the time such 

deposits are duly authorized; 

NOW, THEREFORE BE IT RESOLVED by the Mayor and City Council of the City of Dahlonega that funds of the 

City of Dahlonega may be deposited from time to time in the manner prescribed by law and the applicable policies and 

procedures for the local government investment pool. 

 

BE IT FURTHER RESOLVED THAT: 

 

1. Any one of the following individuals shall be authorized to deposit and/or withdraw funds from the local government 

investment pool on behalf of such government or other authorized entity: 

 

 Allison Martin 706-482-2706 

 Finance Director amartin@dahlonega.gov  

 

 Kimberly Stafford 706-482-2713 

 Assistant Finance Director kstafford@dahlonega.gov   

 

 Mary Csukas 706-482-2710 

 City Clerk mcsukas@dahlonega.gov 

 
 

2.  All withdrawals from the local government investment pool shall be wired to the following participant’s demand 

deposit account:   
 

 (For ACH and WIRE) United Community Bank 
 City of Dahlonega General Fund 
 ABA Number: 061112843 
 Account Number: 2004332983 
 Dahlonega, Georgia 

   

3.  The local government investment pool monthly statements of account to: 
 
 Kimberly Stafford 
 City of Dahlonega 
 465 Riley Road 
 Dahlonega, Georgia 30533 

 
 

4. Changes in the above authorization shall be made by cancellation or replacement resolution delivered to the Office of 

the State Treasurer. Until such a replacement resolution is received by the Office of the State Treasurer, the above 

authorized individuals, local government demand account instructions and statement mailing address(es) shall remain 

in full force and effect. 
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Page 2 of 2 
 

 

 

 
5. The following schedule represents the period in which existing balances are currently expected to remain invested 

in the local government investment pool: 

 
       0 % 30 days or less; 

       0 % more than 30 days but less than 90 days; 

    100 % 90 days or longer. 

    100  % 

 

ADOPTED this 5th day of July, 2022. 

 
 
 

NOTARY SEAL JoAnne Taylor, Mayor 
 
 
Attest: 

 

 

Mary Csukas, City Clerk 
 

 
 

Sworn to and subscribed before me this   day of   20  . 
 

 
(Notary Public) 

 
Please complete and return an original copy to: 

Georgia Fund 1 

Office of the State Treasurer 

200 Piedmont Avenue 

Suite 1204, West Tower 

Atlanta, GA 30334-5527 

 
Telephone: (404) 651-8964 or (404) 656-2993 

Toll Free: (800) 222-6748 

Fax: (404) 656-9048 

 

Georgia Fund 1 (local government investment pool) deposits are not guaranteed or insured by any bank, the Federal 

Deposit Insurance Corporation (FDIC), the Federal Reserve Board, the State of Georgia or any other agency. 
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City Council Agenda Memo 

 

DATE: June 10, 2020 

TITLE: Resolution 2022-11 - Authorization to Use Purchase Card Program 

PRESENTED BY: Allison Martin, Finance Director 

  

AGENDA ITEM DESCRIPTION:  

Resolution 2022-11 - Authorization to Use Purchase Card Program 

HISTORY/PAST ACTION:  

The City of Dahlonega currently uses bank-issued credit cards for purchases.  These types of credit 
cards are not recognized by merchants for tax-exempt status and do not offer any rebates on 
purchases.  Bank of America offers a purchasing card program with a rebate to local governments.  
Recently, many hotels have stopped taking city-issued checks for reservations.  Using this program 
will allow the city to issue p-cards to council members for travel-related use.  This will also reduce 
the need to issue reimbursement checks for travel for the council.   

FINANCIAL IMPACT:  

The City will receive an annual rebate for purchases made on the cards.  The amount of the rebate 
is tiered based upon the annual spend.   

RECOMMENDATION:  

It is the recommendation of staff to enter this program and to direct the City Manager and Finance 
Director to create an operational policy for the administration of the program.  

SUGGESTED MOTIONS:  

I make a motion to approve Resolution 2022-11  

ATTACHMENTS:  

Resolution 2022-11 Authorization to Use Purchase Card Program 

Program Application 
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Resolution Certification 

 

Legal Name of Organization: City of Dahlonega, Georgia 

Headquarters Address: 465 Riley Road 

City/State/Zip: Dahlonega, Georgia 30533 

 

I, Mary Csukas, Clerk of the above-named organization (the "Organization") do hereby certify that I am the keeper 

of the records, corporate seal and minutes of the proceedings of the governing board of the Organization (the 

"Board"); that on the ________ of ____________________, 20______, a meeting of the said Board was held in 

accordance with the laws of __________________________ and Bylaws of the Organization, that a quorum of 

Board members was present, and the following resolutions were duly and legally passed: 
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RESOLUTION 2022-11 

AUTHORIZATION TO USE PURCHASE CARD PROGRAM 

 

A RESOLUTION AUTHORIZING CERTAIN EMPLOYEES OF THE CITY OF DAHLONEGA, 

GEORGIA TO NEGOTIATE AND PROCURE CREDIT AND DESIGNATE ELECTED OFFICIALS 

AND EMPLOYEES TO RECEIVE PURCHASING CARDS 

 

WHEREAS, in order to comply with O.C.G.A. §36-80-24, the Dahlonega City Council desires to authorize 

certain elected officials and employees to be issued a city purchasing and/or credit card; and 

 

BE IT RESOLVED, that the Dahlonega City Council, by public vote, designates the following elected officials 

and employee positions to receive a city-issued purchasing and/or credit card: 

 Mayor 

 Council Members 

 City Manager 

 City Clerk 

 City Engineer 

 Chief of Police 

 Finance Director 

 Assistant Finance Director 

 Planning and Zoning Administrator 

 Water Plant Supervisor 

 Wastewater Plant Supervisor 

 Capital Projects Manager 

 Purchasing Agent 

 Streets Supervisor 

 Sanitation Supervisor 

 Utility Maintenance Supervisor 

 DDA Manager 

 

BE IT FURTHER RESOLVED, that the employees named below are authorized for and on behalf of and in the 

name of the Organization, for such time, at such interest rates, and on such other terms and conditions as are 

deemed expedient by the Designees to negotiate and procure credit from Bank of America, N.A. ("Bank of 

America") on VISA Purchasing card(s), to designate the officer(s) or employee(s) to receive Purchasing card(s), 

and to execute the application and provide any other documents or information required by Bank of America as 

a requirement of issuing such Purchasing card(s).  The authority herein given and the designation of officer(s) or 

employee(s) shall remain irrevocable as far as Bank of America is concerned until Bank of America is notified in 

writing of the revocation of such authority and shall have acknowledged in writing receipt of such notification. 

 

 Bill Lewis, City Manager 

 Allison Martin, Finance Director 

 Kimberly Stafford, Assistant Finance Director 

 

BE IT FURTHER RESOLVED, that such Purchasing cards, the debt created by their use, and any security 

interest pertaining to that debt, issued to designated officer(s) or employee(s) of the Organization shall represent 

legal and binding obligations of the Organization; and that Bank of America is hereby authorized and directed to 

pay the proceeds of any such credit without the necessity to look to the use of the credit or of the account, whether 

such account is opened or maintained by the Designees, or others as designated by the Designees, in their 

individual capacities or not, and whether funds from the use of such accounts are deposited to the individual credit 
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of, or used for the individual credit of, or used for the individual purposes of, the Designees, or others designated 

by the Designees, or not. 

 

Be it Further Resolved, the Corporation shall indemnify and hold harmless Bank of America from any claim, loss, 

cost, damage, liability, or expense arising out of its actions in reliance on this Resolution. 

 

ADOPTED this ___ day of ___________________, 2021.  

 

 

CITY OF DAHLONEGA, GEORGIA 

 

 

 

By: ________________________________ 

JoAnne Taylor, Mayor 

 

 

 

Attest:  

 

 

___________________________________ 

Mary Csukas, City Clerk 
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    www.kbagroup.com
   

 

May 25, 2022 
 
 
Jameson Kinley 
Planning and Zoning Administrator 
City of Dahlonega, Georgia 
465 Riley Road 
Dahlonega Georgia, 30533 
 
 
PROPOSAL 
Comprehensive City-wide Housing Market Study, Needs Analysis, and Strategy Development 
 
Dear Mr. Kinley, 

Thank you for reaching out to our firm about the possibility of conducting a study to assess the 

City of Dahlonega’s housing needs and goals. We understand you are interested in a housing 

analysis that addresses Dahlonega’s current housing market, housing affordability and 

availability, as well as the unique characteristics impacting Dahlonega’s market. We appreciate 

the opportunity to provide the City of Dahlonega a city-wide housing analysis proposal, and we 

look forward to working on this engagement. 

From our past and recent work in the area, we know that multiple aspects of Dahlonega attract 

a varied audience seeking housing opportunities including UNG students, faculty & staff, tourists, 

the local workforce, second home buyers, and full-time residents. Our proposed work will provide 

you with a perspective on how current and future residential market trends will impact Dahlonega 

over the coming years. The research, analysis, and conclusions can provide key inputs for 

making future land use, planning, and real estate development policy decisions.  

We find that often these housing assessments have dual purposes: first is the technical analysis, 

which provides abundant data points and interesting insights into your local residential 

marketplace, which can inform and enhance your decision-making processes for housing locally. 

The second is the communication aspect, which gives staff and elected officials the tools and 

information they need to communicate to constituents the rationale for crucial policies related to 

land use and housing. 

Our proposed assessment will answer questions related to the Dahlonega’s housing market such 

as: 

• What are the economic and demographic drivers of housing demand city-wide in 

Dahlonega? 

• What does the Dahlonega’s future rental housing demand look like? Is there a need and 

opportunity for more rental housing in the city, both student and non-student?  

• What about for-sale housing? What products and price points are likely to be attracted to 

Dahlonega, and are the City’s policies aligned appropriately with future demand for new 

single-family for-sale product?  
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• Given that a city’s appeal as a tourist destination, what are the impacts and outlook for 

short-term rentals? How do short-term rentals impact housing attainability? 

• Further, how is Dahlonega’s housing market impacted by second home purchases? 

• What tools or funding resources are available to best position Dahlonega’s housing market 

to improve overall livability? 

We see the assignment as incorporating six key elements that will be addressed in the proposed 

scope of work outlined below: 

1. Data analysis of housing supply and demand drivers in Dahlonega 

2. Qualitative assessment of local housing preferences  

3. Regional/comparable cities analysis 

4. Identification of housing demand and corresponding needs/gaps 

5. Housing strategy: Recommended alignment of current policy to comply with housing 

needs  

6. Final Report. 

Based on our understanding of the issues, we have prepared the following scope of services to 

conduct a rental housing needs assessment for the City of Dahlonega. 

Project Scope 

Task 1:  Housing Supply/Demand Assessment 

Housing Supply/Demand Analysis 

We will examine the trends in the performance of the housing market in Dahlonega and the 

broader regional market to define the current inventory and set of new developments, for-sale 

and rental communities, etc. This will include an analysis of recent and planned changes to the 

housing supply in the area, both currently and in the development pipeline. We will evaluate the 

supply in terms of: 

• Unit types 

• Age/condition 

• Unit characteristics, size, and amenities 

• Sales trends, pricing, rents 

• Occupancy and tenure trends 

• Short-term rental trends 

• Second home trends 

Housing Demand Analysis 

We will assess the housing demand drivers in Dahlonega by examining the following key local 

economic and demographic trends including: 
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• Population and household trends  

• Employment and local workforce trends 

• Household income patterns 

• Migration and turnover ratios 

• Housing tenure preferences 

• Affordable housing needs based on demographic data 

• U. of North Georgia’s student, faculty, and staff housing demand 

• Short-term rental occupancy 

We will gather the above data through both primary and secondary research methods.  

Task 2:  Qualitative Assessment of Local Housing Preferences 

As part of the preparation of the housing strategy we will conduct a set of stakeholder interviews 

to get a detailed understanding of the housing market in Dahlonega from an “on-the-ground” 

perspective. We intend to interview local land use officials, real estate professionals, managers 

of apartment communities, area developers, and other local stakeholders including major 

employers.  

With your assistance, we will also plan a one-to-two-hour public information sharing in which 

we will deliver a short presentation on our work. This presentation will kick-off an open house-

style session in which we will provide boards and other visuals that illuminate our work and 

findings. This type of sharing session is typically most useful to our work prior to our final analysis 

so that we can incorporate feedback from the session in our recommendations. However, you 

may determine that this session is most useful after the bulk of our work and recommendation 

delivery. Thus, timing of this session is to be determined. 

We would also deliver one presentation of the draft or final report to a board or committee of your 

choosing (typically the city council). 

Task 3: Regional/Comparable Cities Analysis  

As part of the assessment of local housing supply and demand drivers we will prepare a 

Regional/Comparable Cities Analysis to examine housing by type found in Dahlonega 

compared to a sample of up to five similar and/or nearby Georgia towns for comparison. This 

analysis will provide useful information on other similar cities in terms of the mix of housing that 

best achieves a successful balance in the local housing market for those communities. It is likely 

that we will use Blue Ridge and Gainesville in the comparative set, both North Georgia 

destinations that we have recently studied as part of similar analyses described herein. 

Task 4: Housing Gap Analysis 

We will prepare a housing demand analysis by forecasting housing demand in Dahlonega for the 

next five years to determine future housing demand by tenure (owner/renter) and price range. 

This will allow for conclusions regarding the depth of housing needs at all price points. 

Additionally, this demand will allow us determine demand for housing by householder age. 
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The demand analysis in this task, combined with the supply analysis in the previous tasks, will be 

used to determine the portions of the ownership and rental housing markets that are in demand 

but not attracting new production. We will look at the level of housing production that is required 

to meet future housing needs over the coming years. 

Based on the results of the preceding analytic steps, we will prepare an assessment of the 

housing need in Dahlonega that considers the following factors: 

• The anticipated demand for housing of various types in the city over the coming years by 

housing type 

• The capacity of the current housing inventory to accommodate growth in demand 

• The status of future additions to supply already in the development pipeline or planned 

• Estimates of any unmet housing needs based upon an assessment of the preceding 

factors. 

Task 5: Aligning Current Policy to Housing Needs 

Once we have determined the appropriate level of housing need, a critical next step is to make 

sure the City’s land use policies and regulatory framework are aligned with its long-range 

opportunities and goals. In this portion of the study, we will identify a series of strategies designed 

to align housing development with the needs generated by new employment and demographic 

changes occurring in Dahlonega. We will examine key conditions affecting housing development 

in terms of: 

• Current locations for housing development, both for greenfield development and 

redevelopment/infill  

• Potential housing opportunities near employment and commercial centers  

• For-sale and rental housing trends indicating preferred development areas 

• Identify current barriers to housing development and the potential tools available to 

improve existing housing and create future housing which is contextually appropriate for 

Dahlonega 

• Adequacy of land use policies/zoning capacity and approval process to support future 

housing development.  

The purpose of this task in the housing strategy will be to identify a number of specific 

recommendations for improving the performance of the local housing market in providing a range 

of housing alternatives to support the economic growth of the community and enhance the quality 

of life for current and future residents.  These recommendations will be tailored to speak to public 

sector policy initiatives. 

Task 6: Final Report 

After the analysis period we will prepare a draft report on the results of the preceding tasks that 

will provide our findings and recommended housing strategy for Dahlonega over the 2022-2027 

period.  We will provide you with a digital copy of the draft report and be available to discuss the 
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findings with you at your convenience. As mentioned above, after soliciting and incorporating 

feedback on our work, we will be available to make one final presentation of the report to the 

public, or public entities, at your direction. 

TIMING AND FEE 

Based on our extensive experience conducting this type of analysis, and the suggested scope of 

services outlined above, we estimate it will take approximately 16 weeks from your authorization 

to complete the housing strategy and deliver the first draft of the report.    

Our fee for the housing study assignment is $45,500, which is inclusive of all expenses.   

Proposed Fee by Task 

Carrollton City-wide Housing Study    

Task 1: Supply and Demand Analysis $12,750  

Task 2: Qualitative Assessment $7,100  

Task 3: Comparable Cities Analysis $6,200  

Task 4: Identify Housing Needs/Gaps $8,500 

Task 5: Housing Strategy  $7,500  

Task 6: Final Report $3,500  

TOTAL LUMP SUM FEE $45,500  

 

We require a retainer of $9,110 for this assignment (20% of the total fee), which will be applied 

to the final invoice. We will invoice you on a monthly basis for the work completed that month. 

Our invoices are due and payable within 30 days. The following terms and conditions are an 

integral part of our proposal.   

If this proposal is acceptable to you, please sign and return a copy to us as authorization to 

proceed. We look forward to continuing our work with you. 

 

All the Best, 

        
Geoff Koski, President 

 
 

 

Accepted by:  _________________________________________ 

Date:                 ___/___/_______ 
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NOTE: After 20 years, Bleakly Advisory Group is now doing business as KB Advisory Group.  

 

 

 

 

 
Terms and Conditions Governing this Research and Report 

Accuracy of Report: Every reasonable effort will be made to ensure that the data developed in this 

assignment reflect the most accurate and timely information possible and is believed to be reliable.  This 

consulting assignment will be based on estimates, assumptions and other information developed by KB 

Advisory Group (“KBAG”) from its independent research efforts, general industry knowledge and 

consultations with the client for this assignment and its representatives. No responsibility is assumed for 

inaccuracies in reporting by the client, its agents or representatives or any other data source used in 

preparing or presenting this study.  The research and reports are based on information that is current as of 

the date of the report. KBAG assumes no responsibility to update the information after the date of the report.  

The research may contain prospective financial information, estimates or opinions that represent our view 

of reasonable expectations at a particular point in time, but such information, estimates or opinions are not 

offered as predictions or as assurances that a particular outcome will occur.  Actual results achieved during 

the period covered by our prospective analysis may vary from those described on our research and report 

and variations may be material.  Therefore, nor warranty or representation is made by KBAG that any of the 

projected values or results contained in the work product from this assignment will actually be achieved.   

Usage of Report: The research product may not be used, in whole or in part, in any public or private offering 

of securities or other similar purpose by the client without first obtaining the prior written consent of KBAG. 

Termination:  Should you determine to terminate this agreement for any reason you agree to so notify 

KBAG via letter and agree to pay for work completed by KBAG up to the date of the notification of 

termination.  

Entirety of Agreement: The terms and conditions of this agreement embody the entirety of the agreement 

and understanding between the parties hereto and there are no other agreements and understandings, oral 

or written, with reference to the matter hereof that are not merged herein and superseded hereby.  No 

alteration, change, or modification of the terms of the agreement shall be valid unless made in writing and 

signed by both parties. 

Dispute Resolution: If a dispute arises out of or related to this agreement, or the breach thereof, the parties 

will attempt to settle the matter through amicable discussion.  If no agreement can be reached, the parties 

agree to use mediation before resorting to a judicial forum.  The cost of the third-party mediator will be 

shared equally by the parties.  

Limitation of Liability: The client agrees that as a result of any mediation or legal action resulting from this 

assignment KBAG’s maximum liability is limited to the fees it receives for the assignment.   

Governing Law:  The agreement shall be governed by the laws of the State of Georgia.  
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FLEET SYNOPSIS | CITY OF DAHLONEGA 

PREPARED FOR: 

FLEET CONSULTANT   PHONE     EMAIL 

  Rachel McGirr              404-985-9075         Rachel.C.McGirr@efleets.com 
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THE SITUATION 

Current fleet age is negatively impacting the overall budget and fleet operations 

 31% of the light and medium duty fleet is currently 10 years or older 

 7.9 years is the current average age of the fleet  

 11 years – time it would take to cycle the entire fleet at current acquisition rates 

 Older vehicles have higher fuel costs, maintenance costs and tend to be unreliable, causing increased downtime and loss of 

productivity. 

 

THE OBJECTIVES 

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings 

of over $593,184 in 10 years 

 Shorten the current vehicle life cycle from 11 years to 3.5 years 

 Provide a lower sustainable fleet cost that is predictable year over year  

 Free up more than $47,790 in capital from the salvage of 10 vehicles in the first year 

 Significantly reduce Maintenance to an average monthly cost of $39.95 vs. current $115.50  

 Reduce the overall fuel spend through more fuel efficient vehicles 

 Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.  

 

Increase employee safety with newer vehicles 

 Currently: 

o 2 vehicles predate Anti-Lock Brake standardization (2007) 

o 8 vehicles predate Electronic Stability Control standardization (2012) 

 ESC is the most significant safety invention since the seatbelt 

o 21 vehicles predate standardization of back up camera (2018) 

 

Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following: 

 Access to all fleet management services as applicable to the needs of the city 

 Supports the city’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices 

 

THE RESULTS 

By partnering with Enterprise Fleet Management, CITY OF DAHLONEGA will be better able to leverage its buying power, implement a 

tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend. CITY OF DAHLONEGA will 

reduce fuel costs by 25% and reduce maintenance costs from $115.50 on average to $39.95 per unit. Leveraging an open-end lease 

maximizes cash flow and recognizes equity from vehicles sold creating an internal replacement fund. Furthermore, CITY OF 

DAHLONEGA will leverage Enterprise Fleet Management’s ability to sell vehicles at an average of 109% above Black Book value. By 

shifting from reactively replacing inoperable vehicles to proactively planning vehicle purchases, CITY OF DAHLONEGA will be able to 

replace all of its vehicles over the course of 5 years while creating an annual savings of $24,517. 

FLEET STATISTICS | CITY OF DAHLONEGA 
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Minivan-Cargo 1 9.4 8,100 # 0 1 0 0 0 0

Mid Size SUV 4x2 1 8.3 9,200 # 0 1 0 0 0 0

Mid Size SUV 4x4-ERV 2 3.3 7,500 # 0 0 0 1 1 0

1/2 Ton Pickup Reg 4x2 2 13.0 7,900 # 2 0 0 0 0 0

1/2 Ton Pickup Reg 4x4 9 6.8 6,900 # 2 0 3 2 2 0

1/2 Ton Pickup Ext 4x4 4 4.8 7,400 # 0 1 0 2 1 0

1/2 Ton Pickup Quad 4x4 2 4.3 7,300 # 0 0 0 1 1 0

3/4 Ton Pickup Reg 4x2 1 25.6 5,400 # 1 0 0 0 0 0

3/4 Ton Pickup Ext 4x2 2 10.9 5,900 # 2 0 0 0 0 0

3/4 Ton Pickup Quad 4x2 1 3.3 7,300 # 0 0 0 0 1 0

1 1/2 Ton Cab Chassis 4 7.9 3,400 # 2 0 0 0 2 0

Med Duty Cab Chassis 3 10.4 3,000 # 1 0 0 1 1 0

Totals/Averages 32 7.9 6,300 10 3 3 7 9 0

Confidential

City of Dahlonega - Fleet Profile
Fleet Profile Fleet Replacement Schedule Replacement Criteria

Vehicle Type # of Type

Average 

Age 

(years)

Average 

Annual 

Mileage

Vehicle Types

2022 2023 2024 2025 2026
Under-

Utilized
* Fiscal Year 2023 = 8 years old and older, or odometer over 93,300

* Fiscal Year 2024 = 6 years old and older, or odometer over 86,600

* Fiscal Year 2025 = 4 years old and older, or odometer over 79,900

* Fiscal Year 2026 = Remaining Vehicles

* Underutilized = Annual Mileage less than 

* Fiscal Year 2022 = 10 years old and older, or odometer over 100,000

Model Year Analysis

4/11/2022

2

0 0 0
1

2

0 0

3
2 2

1

3

0

5

2
3

1

5

0
0

20

10 Vehicles over 10 Years

35%

9%

53%

3%

HD TRUCK SUV TRUCK VAN

32
0.00% 32

6,300 3.56

$39.95
10 $4.00

Annual

Fiscal 

Year
Fleet Size

Annual 

Needs
Owned Leased Purchase Lease*

Equity 

(Owned)

Equity 

(Leased)
Maintenance Fuel

Fleet 

Budget
Net Cash

Average 32 3.0 32 0 118,745 0 44,352 80,640 243,737 0 243,737

'22 32 10 22 10 0 90,245 -47,790 -21,271 35,286 75,600 132,070 111,667 243,737

'23 32 6 19 13 0 110,966 -23,673 -21,271 32,566 74,088 172,677 71,060 243,737

'24 32 6 16 16 0 134,221 -32,680 -45,990 29,846 72,576 157,973 85,764 243,737

'25 32 12 9 23 0 212,802 -86,590 -34,489 23,500 69,048 184,271 59,466 243,737

'26 32 13 0 32 0 286,724 -104,348 -161,132 15,341 64,512 101,098 142,639 243,737

'27 32 12 0 32 0 286,724 -147,651 15,341 64,512 218,926 24,811 243,737

'28 32 13 0 32 0 286,724 -93,437 15,341 64,512 273,139 -29,402 243,737

'29 32 9 0 32 0 286,724 -105,126 15,341 64,512 261,450 -17,714 243,737

'30 32 9 0 32 0 286,724 -201,482 15,341 64,512 165,095 78,642 243,737

'31 32 15 0 32 0 286,724 -189,089 15,341 64,512 177,488 66,249 243,737

YEAR 2022 2023 2024 2025 2026 Under-Utilized Lower average age of the fleet

QTY 10 3 3 7 9 0

Est  $ $4,779 $7,891 $10,893 $12,370 $11,594 $0 Resale of the aging fleet is significantly reduced

TOTAL $47,790 $23,673 $32,680 $86,590 $104,348 $0

Estimated Current Fleet Equity** Reduce operating costs

Newer vehicles have a significantly lower maintenance expense

* Lease Rates are conservative estimates Newer vehicles have increased fuel efficiency with new technology implementations

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 

and can be adjusted after physical inspection Maintain a manageable vehicle budget

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote. Challenged by inconsistent yearly budgets

Currently vehicle budget is underfunded

4/11/2022 Confidential

Fleet Mix

$24,517Avg. Sustainable Savings

Annual Miles

Price/Gallon$0.22

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. © 2020 Enterprise Fleet Management, Inc. 

10 Year Savings

KEY OBJECTIVES

$295,080

31% of the current light and medium duty fleet is over 10 years old

Current Fleet Equity Analysis

$593,184

Fleet Cost

Proposed Fleet

City of Dahlonega - Fleet Planning Analysis

Current MPG

Current Maint.

Maint. Cents Per Mile 

Proposed Maint.

32 Fleet GrowthCurrent Fleet

Proposed Cycle

$115.50

10.67Current Cycle Fleet Costs Analysis

33%

18%

49%

Fuel Maintenance Purchase
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CASE STUDY | CITY OF DAHLONEGA 
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PROGRAM RESOURCES | CITY OF DAHLONEGA 

ACCOUNT MANAGEMENT 

The CITY OF DAHLONEGA will have a dedicated, local account team to proactively manage and develop your fleet while delivering 

the highest level of customer service to facilitate your day-to-day needs.  

 Your dedicated Account Manager meets with you 3-4 times a year for both financial and strategic planning.   

 Your Account Manager will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, total cost 

of ownership, and replacement analysis. 

 

TECHNOLOGY 

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a 

wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our 

Mobile App gives drivers all the convenience and functionality they need. 

• Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries 

• Maintenance Utilization - Review the life-to-date maintenance per vehicle 

• Recall Information - See which units have open recalls 

• License & Registration - See which plate renewals are being processed by Enterprise and view status 

• Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data 

• Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease 

or transaction 
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REFERENCES | CITY OF DAHLONEGA 

CURRENT PARTNERS 

 

 

 

 

 

 

 

 

 

 

 

 

REFERENCE: 

Below is a list of at least two (2) client references including company name, contact person, and telephone number. 

1.  City: City of Covington 

  Business Phone #: (678) 230-7923 

  Contact Person: Randy Smith, Finance Director 

 

2. City: City of Hiram 

  Business Phone #: (678) 622-9656 

  Contact Person: Josh Lonegran, Deputy Chief 

 

COOPERATIVES: 

 TIPS/TAPS USA 

 SOURCEWELL 

 

 City of Canton 

 City of Roswell 

 City of Savannah 

 City of Tybee Island 

 City of Pembroke 

 Cherokee County 

 Effingham County 

 City of Waycross 

 Jasper County 

 Camden County 

 City of Covington 

 City of Hiram 

 City of Grantville 

 City of Norcross 
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• Year 1 Replacements: 10
• Annual lease costs, $90,245 *less equity of 

$47,790 from sale of owned vehicles. Will 
not exceed budget of $42,455 

• 12 month cycle BENEFIT: Anticipated 
additional equity coming back after the first 
12 months $21,000

• Year 1 Annual Maintenance savings: $9,066
• Year 1 Annual Fuel Savings: $5,040

• Anticipated net impact in year 1: $111,650

YEAR ONE SPEND & SAVINGS
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