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	Organization:


· Submitted application for the Georgia Initiative for Community Housing. Notification of acceptance or rejection should be received no later than August 16, 2024. 
· Managed all postings for the City of Dahlonega website and social media for the month. 
· Planning Mobilize Main Street, an event where DDA/Main Street staff from all over the state attend Dahlonega to learn about our economic vitality and preservation initiatives.
· Held DDA training for board members to learn more about the powers of a DDA and funding mechanisms. 
· Met with UNG’s Center for Entrepreneurship and Innovation staff again to plan programs in conjunction with the Google entrepreneurship grant the university received. Programs will include small business training seminars, grants, and business support. 
· Filled the part-time Event Coordinator/Administrative Assistant position.
	Promotion:
	
	


· The July First Friday Concert was held on Friday, July 5th, at 6:30 p.m. The Jonathan Ingram Band performed. 
· The Farmer’s Market is at full capacity with 30 vendors.
· Continuing joint advertising efforts between the Chamber, UNG, Tourism, and DALC staff. 
· Continuing to promote the Dahlonega Dollars virtual gift card program.
· Finalized planning for Dahlonega’s 4th of July celebration.
· Planned the Scares of the Square Scarecrow fundraiser. Downtown business owners formed a nonprofit to raise funds for the DDA by selling scarecrow entries for the fall season. 
	Economic Vitality:


· Working with the Downtown Business Association to revise the new business checklist. 
· Fielded questions and met with prospective downtown property owners.
· Supporting a downtown property owner through the Georgia Cities Foundation’s Downtown Revolving Loan Fund application. 
· Met with Georgia Mountains Regional Commission staff to learn about new funding programs and initiatives. 
Design: 
· The “Bears Around the Square” project is progressing on schedule. We should have the finished figures delivered in two months. 
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